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Answer any FIVE questions
All questions carry equal marks
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1 (a) Define performance management.
(b) Explain the major advantages of an ideal performance management system.

2 (a) Whatis group mentoring?
(b) Explain the role of mentoring in performance management.

3 (a) Write about performance review.
(b) Explain the major principles to be followed while conducting performance review.

4 (a) What are the various coaching styles?
(b) Explain the process of counseling.
(c) Write the qualities of a good counselor?

5 (a) Whatis balance score card?
(b) Explain the advantages of balance score card method of appraisal over the other

methods of appraisals.

6 (a) Whatis potential appraisal?
(b) Explain the significance of potential appraisal.

7 (a) Whatis learning organization?
(b) Explain the characteristics of a learning organization.

8 (a) Whatis performance based pay?
(b) Discuss the various reward strategies for improving the performance of an employee.
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